Decembar 11, 1975

Mr. David Astis
Lttorney at Law
705 HMain Strast
Kaligpell, Wt 59907

Bear Mr, hstie:

The Board of Personnel Appeals at its meeting on Hewember %, 1975,
consldered vour requast for s change in the rules and reguiations of the
Board resarding the decerviflcstion srocedures for tasbher bargalnling
repragentstives, Hr. Jim Hebsrvey, Exscutlve Director of Hontasna Fedara-
tion of Tezchers, was In atiendance at this Sosrd mesting and discussed
the matter with us,

The Zoard recognizes bhe oroblem that vou and Mr. Helarvey suggest,
and 1z willing to zons ?ﬁ sr an appropriate ruls changs,

To assist us with our delibarations we ask that vou provide us at
vour eartiest convenience, Information In the followlag 2w areas:

(1} Recommsnded language on how we can change the sfxtyenipnety day
nrovision In sub-chapter fourteen of the rules and regulations of the Foard
of Personne! Appeals to appropriately allow for the decertiflication of
teacher bargslning representatioetg

{2] fRecommended temporary reiief this Board could provide yvour ¢liant

regarding the representation matiers in such cassg as Victor and ¥alizpell
Pubilc Schools.

Sincaraly,

Bobhert R, Jensen
BRJex
ce: Jim Hellarvey
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State of Montana
Board of Personnel Appeals EL Appry; -
Helena, MT 5%601 '

Gentlemen:

I am writing this letter in regard to patent unfair-

ness that exists in the rules and regulations of the
Board of Personnel Appeals. This involves the 60-90

dav ruling found in Subchapter 14 of the Rules and
Regulations of the Board of Personnel Appeals, and more
particularly as this rule appliss to the teachers of

the Btate of Montana. Becasuse the teachers have to

have their reguest for representation in Hovember in
order to fit within the rules of the School Boards and
the teachers’ laws and because all contracks end in May
of each vear, in order for a teacher ocrganization to
either represent a new unilt or to be certified, places
the new unit at a disadvantage and the existing unit in
an unbelievabley wnifair advantage. It also places the
teachers themselves in a precaricus position. To
demonstrate, 1f there is a move by a vival organization
which has the support of the teachers to either repra-
sent a new unit or to decertifyv an existing unit, it
would be incumbent upon the existing representative to
guickly negotiate a new contract for the teachers even

if this meant, and somstimes does, a disadvantage to the
teachers. Thus this encourages medicore representation
to move contracts. It is my opinion that the zpplication
of this rule is patently unfair to the teachers and to
their represgentatives and as such, should be modified with
exceptions given to the teachers. T am sure this problem
has been brought to vour attention on several occasions,
however, by this letter I am reguesting that vou review
this matter and under the Montana Rules of Administrative
Procedure, move to make these changes within the ocrgani-
zation. I am writing this letter simply as a request to
your Board to consider this rule changse.

Very truly yours,

ASTLE & ASTLE

By: ’?/{Q/%};/j - /ﬁ _ /f R

Davf@ . Astle””

DLA:pt



PATRICK F. HAYDEN
SUPERINTENDENT

KE{TH L. ALLRED
ASST, SUPERINTENDENT

Kalispell Public Schools

Phone 755-5015 - P.0.BOX 788 - KALISPELL, MONTANA 59501

FLATHEAD HIGH SCHDOL

SR T %03
o - ¢y B ) OotoRer 9, 1975
: ¥ -

s
LINDERMAN SCHOOL L
ELROD SCHOOL
RUSSELL SCHOOL ? 5
T
PETERSGN AND
EDGERTON 5CHO0LS -
HEDGES SCHOOL Poard of FPerscnnel Appeals

1417 Helens Averme
Helens, Montana S9601

Sirsy

Along with this lstier you will find 2 brief and % syt e e
géiiéiﬁﬁ in the matisr of the Ealispell ¥ Paschars!'
petition for unit §§9%$%mﬁﬁﬁ1§ﬁ and election, gﬁaﬁ %wp?g Kalig=
pall Behools. Previsusly {this morning) I sent you & far mere
detailed sounterpetition, which conteined our full argument
ageinst the Eff's petitlion,

Congistent with the felevhons conversstion thet I had with s

gtaft member of %ﬁ% Board of Persommel Appsals this &fiégﬁaﬁﬁg
we wish the sarllier, Dorve %wﬁ§%i§ sounterpotition to e mwgg*ﬁg%
a8 our pre=hearing argumeni, For the purposes of flfil]
reauivenenta of the Boerd of Personnel Avnpeals in Filin 7
pehition, the snclaged %ﬁﬁ*gﬂ be regarded as our official counier
petition, and therefore only a copy of the encloped brief counbers
vetitionshould be forwardsd to the Kalispell Federation of Teachers
pricr to the hesring.

Flozas kesp the earlisr nore detailed sounterpetition on fils snd
for the information of the heseing offiser wrior o any heapling
which might be held on this mablern.

Superintendent

pih/pw
BT,



Memorandum - Monday, October 6, 1979
To: Bosrd of Persormel Appeals
From: Pairick T, Hayden, Superintendent for the Bosrd of Trusitess, Kalispell Schools
Subject: Counterpetition in the matter of the ¥F¥'s Petition for Unit Detemination
znd Election
1. The Employver disagrees with the EFT's petition thet grades =12 be designated as
the bargaining wnit on the grounds that

s, The longestanding existing unit iz and has been grades 1-12 {K~12 gince the
satablishnent of kindergarten,

b. The Board of Trustees hes s prior snd existing negotiated contrsct with the
724 (Copy enclosed)

¢. The Boord of Trustees has previously recognized the KR4 ag the reprssentative
of gradep 1=-12.

d. The unit proposed by the EFT would result in s pariisl decsrbification.

e, The EFl's petition to represent only grades %17 iz contrary to the Boord of
Peraonnel Appesls rules for determining appropriste units,

by

. 9wl12 representsilion would be conbrayy to and conflict with the mission,
rights, snd responsibilities of the Bsard io provids the best possible sduces
tion for all students, GelZ,

2. ‘The employer conitends thet the existing bargsining unit, grades Eel12, iz the aporo-
vriate bargaining wnit.

b

. The employsr's proposed unii {(vhich is the exisbing wnit) includes 239 employess,

Lo

. Expira%igm date of existing conbract: July 1, 1976. (Sce enclosed existing con-
tract.



